
PROJECT EXPERIENCE

City of Buffalo, NY
Climate Smart Buffalo | Climate Resiliency Planning Project, Phase 1

Activities & Outcomes 
• Creation of an overarching brand and an overview factsheet for the

Government Operations Climate Action Plan, Climate Smart Buffalo
• Development of a greenhouse gas (GHG) emissions inventory for

municipal operations
• Delivery of a GHG reduction pathways analysis for municipal

operations to illustrate strategies with the highest potential for
reducing emissions

• Design and execution of an equitable engagement process
to develop the Climate Vulnerability Assessment, including a
community survey, focus groups, interviews, and community events

• Facilitation of three Advisory Group meetings of City staff to guide
the planning process for Climate Smart Buffalo

• Identification of goals, strategies, actions, and metrics for Climate
Smart Buffalo

• Creation of a Sustainability Framework to guide City projects and
decision-making in the future

• Formal presentation to the County Commission to present the plan
for adoption

Project Summary
KLA partnered with the City of Buffalo, NY to develop a municipal greenhouse gas emissions inventory and climate action plan and a 
community climate vulnerability assessment to develop targeted actions to reduce climate pollution, build resilience to climate impacts, 
and meet the requirements for the NY Climate Smart Communities certification. Throughout the planning process, KLA and Buffalo have 
engaged with community members and used the latest climate data available to lead with equity and justice as the City achieves their 
climate goals. 
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Project Highlight
Community engagement played a critical role in the 
development of Buffalo’s Climate Vulnerability Assessment. 
KLA developed a Community Engagement Strategy to facilitate 
the collection of local knowledge and experiences related 
to climate hazards and vulnerabilities. Engagement tactics 
included a focus group with community leaders and an online 
survey that received more than 600 responses. To conduct 
the survey and reach a broader audience, KLA worked with a 
local community partner to hire, train, and compensate a team 
of Survey Representatives to promote Climate Smart Buffalo 
and the survey during Buffalo’s annual Juneteenth Celebration.

Timeline: December 2023 - October 2024 

In Buffalo, we have an opportunity to lead our city 

to a brighter, bolder future. 

Climate Smart Buffalo, our first government operations 

climate action plan, is the City’s commitment to taking the 

lead on climate concerns and embracing smart choices 

today for a safer, healthier tomorrow.

The goals, strategies, and actions in our plan will be 

organized into 5 key focus areas:

• renewable energy

• energy resilience 

and efficiency

• electrification

• retrofits

• building standards

• electric vehicles

• charging 

infrastructure

• emergency 

services

• health & safety

• resilient 

infrastructure

• waste reduction

• purchasing

• integrating 

sustainability 

into policies 

and processes
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LEARN MORE AT: buffalony.gov/1640/Climate-Action-Adaptation

FOR MORE INFORMATION: contact Kelley St. John, Climate Action Manager at kmosher@buffalony.gov

MAYOR BYRON W. BROWN

We are taking action because we are seeing the impacts of climate change 

every day, all around us. More intense storms, increased flooding, and hotter 

temperatures are putting the health and safety of our community at risk.

THE CLIMATE SMART BUFFALO TIMELINE
DATA COLLECTION & ANALYSISWe will identify where and how  

City operations are creating climate pollution so that we can 
focus and prioritize our actions.

ACTION PLANNINGWe will develop targeted actions 
to put us on the path to achieving our goals for reducing 

climate pollution and building resilience to climate impacts.

FINAL PLAN
With the guidance of stakeholders, we will launch a final government operations climate action plan in fall 2024.CLIMATE VULNERABILITY ASSESSMENT

By engaging with community members and using the latest climate data 

available, we will conduct an assessment of how our community is and 

will be impacted by climate change in the future.
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It will take all of us to achieve the City’s vision for Climate Smart Buffalo: 

Working together for a brighter, safer, and healthier future. Join us!
LEARN MORE AT: buffalony.gov/1640/Climate-Action-Adaptation

FOR MORE INFORMATION: Contact Kelley St. John, Climate Action Manager at kmosher@buffalony.gov

MAYOR BYRON W. BROWN

Climate Smart Buffalo Overview Factsheet

Survey Representatives at the Juneteenth Celebration

https://acrobat.adobe.com/id/urn:aaid:sc:VA6C2:c977e04c-9ff6-47fc-8d0b-b3856c192414



