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Activities & Outcomes 
• Development of the Thrive Indianapolis Sustainability and

Resilience Action Plan
• Development and execution of an equitable public and

stakeholder engagement strategy and process
• Completion of LGOP & GPC compliant greenhouse gas

emissions inventory
• Completion of a climate vulnerability assessment
• Development of a multi-hazard mitigation plan
• Development of an online community dashboard
• Development and delivery of branding, marketing and

communications strategy and materials 
• Creation of weekly social media posts and newsletter content

Project Summary
In 2018, KLA partnered with the City of Indianapolis/Marion County, IN, to lead their Sustainability & Resilience Action Plan process. KLA 
oversaw a 7-firm consultant team tasked with delivering a 12-month, equity-driven action plan process that was deeply rooted in building 
local social capital and capacity. The final plan, Thrive Indianapolis, was approved by the City-County Council in 2019.
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Project Highlight
Through the equitable engagement process employed for 
Thrive Indianapolis, KLA helped the City engage the most 
diverse population in their planning history and reach over 
265,000 people.

Thrive Indianapolis was developed by working 
with a Municipal Task Force, a Community Task 
Force and the public. The City set out to deliver 
an equitable planning process to ensure that 
all community members had a voice in the 
development of this plan, either directly or 
through organizations that represent them. 
This was accomplished through a decentral-
ized engagement process that: 

Identified target populations 

Worked with partners to engage 
the target populations

Deployed a street team to attend 
events and activities of these 
target populations

Over the course of seven months, the Thrive 
Indianapolis Street Team engaged the public 
by attending or hosting over 150 events, 
collecting 3,152 survey responses, and 
promoting conversations through social 
media and an online engagement platform. 
The results were more than 265,000 
Indianapolis residents reached.

TARGETED APPROACH
We held specialized focus groups and 
training for target populations, including 
re-entry, veterans, low-income and those 
experiencing homelessness. To give youth a 
voice in the future of their city, we held a 
Community Day with kid- and family-friendly 
activities. To reach people where they already 
are and feel most comfortable, we attended 
various City and community events and held 
regular pop-ups at the public library and 
other central locations.

HOW THIS PLAN 
WAS BUILT

MUNICIPAL TASK FORCE

COMMUNITY TASK FORCE

Role: Provide strategic guidance for the 
development of Thrive Indianapolis.

20 
5 

City and County 
departments and 
agencies involved

meetings in 2018

Role: Support the development of Thrive 
Indianapolis by providing technical and 
policy-related feedback.

27
4

organizations 
representing the 
different plan elements

meetings in 2018
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Thrive Indianapolis

46205
46201
46208
46202
46220
46203
46218
46219
46268
46236

TOP 10 ZIP CODES

Under 18
4%

18-24
7%

25-34
22%

35-44
17%

75+
7%

65-74
12%

55-64
17%

45-54
13%

PARTICIPATION AGE DISTRIBUTION

EQUITABLE ENGAGEMENT

150

3,152

265,000

events

surveyrespondents

individualsreached

26RACE/ETHNICITY DISTRIBUTION

White/Caucasian
57%

Asian/Pacific Islander3.9%

Multiple Ethnicities/Other
7%

Black or African American
27%

Hispanic/Latinx
7%

American Indian/Alaskan Native
1%

Note: Total is slightly less than 100% due to a few 

respondents selecting more than one answer 

choice and/or rounding.

Thrive Indianapolis

Timeline: March 2018 - October 2019 

All new infrastructure is designed, built and maintained to be resilient to the anticipated impacts of climate 
change, and investments are prioritized based on the 2018 Vulnerability Assessment.

All new buildings meet basic green building standards,* and programs to 
increase energy and water efficiency are actively pursued in existing buildings.

BUILT ENVIRONMENT

BE:1

BE:2

Initial
Costs to

Implementers

Increased 
Resilience for 

Socially 
Vulnerable 

Area
Populations

GHG 
Reduction 
Potential

Other Thrive Plan 
Elements 
Impacted

$
Develop an energy benchmarking and disclosure policy for municipal and 
commercial buildings with the first-year disclosure completed by the end of 
2020.

Require all new commercial construction to meet electric vehicle (EV) readiness 
requirements for 20% of parking spaces by 2020, with the goal of significantly 
increasing charging infrastructure at businesses and workplaces.

Establish low-interest loans for energy efficiency and renewable energy 
improvements in new and existing buildings, sustained by a revolving loan 
fund from a combination of financing sources.

ACTIONS

$

ACTION PLAN
SUMMARY MATRIX

BE:1A

BE:1B

BE:1C $$$

$$Systematically integrate climate change projections into all future capital projects 
by 2020, ensuring new infrastructure can withstand current and projected impacts.

Improve onsite stormwater retention programs by incentivizing rain barrels, rain 
gardens and green roofs. Register 500 residential and nonresidential properties in 
the stormwater credit program by 2022.

Evaluate the effectiveness of the 2016 Green Factor score-based zoning 
requirement to determine opportunities for improvement.

$$

BE:2A

BE:2B

BE:2C $

Increase street sweeping operations throughout the county to improve 
stormwater drainage.BE:2D $$
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OVERARCHING GOALS

Achieve net zero
GHG emissions by 2050.

Increase community resilience by 
prioritizing equity in policy, planning 
and project implementation.

1 2

Thrive Indianapolis is organized with two objectives for each plan element 
and three to five actions under each objective. This matrix includes all the 
actions by plan element and objective with their initial cost information 
and the benefits to the overarching goals.  More details can be found in 
the respective plan element sections of this document. 

LEGEND 
$ = capital cost (<$1m) / program implementation (<$100k) 
$$ = capital cost ($1-5m) / program implementation ($100-500k) 
$$$ = capital cost (>$5m) / program implementation (>$500k)

UNFAVORABLENEUTRALFAVORABLE

*i.e., basic requirements of green building programs that focus on minimum energy and water standards

Thrive Indianapolis Plan Excerpt Showing Community Engagement Efforts

https://static1.squarespace.com/static/5fd7a2f03c3ad531f41de6bb/t/61d34dbbce068324cc31cda6/1641237975129/2019CPSR001-ThriveIndianapolis-web.pdf
https://static1.squarespace.com/static/5fd7a2f03c3ad531f41de6bb/t/61d34dbbce068324cc31cda6/1641237975129/2019CPSR001-ThriveIndianapolis-web.pdf
https://www.thriveindianapolis.com/home



